Vermont Department of Education
DOE Weekly Field Memo — September 1, 2010

From the Vermont Department of Education:

® Message from Commissioner Vilaseca Regarding School Budget Development
Legislative Requirement: Model Policy on Minimum and Optimal Class Size
Press Release: Vermont Receives National Grant for Serving Youth with Autism
21° Century Community Learning Centers Grant Application for 2010-2011
E-rate Informational Meeting: Seeking Input from Schools
Case Review Committee (CRC): Change in Department Representation for 2010-2011
Co-Teaching Training Plan Memo and Form
Health Education Curriculum Analysis Tool (HECAT) Workshop
Cancelled: Taking Responsibility for Bridging the Gap in Student Achievement
Commitment Conference 2010 (appeared in last week’s field memo)

From the Department for Buildings and General Services:
e 2010 State of Vermont Building Communities Grants Programs / Human Services &
Educational Facilities and Recreational Facilities Grant Programs

From the University of Vermont:
e UVM Extension Master Composter Course offered this Fall

Message from Commissioner Vilaseca Regarding School Budget Development

Audience: Superintendents, Principals, Business Managers, School Board Members

| know that many of you have been waiting for some guidance regarding the Challenges for Change
targets we sent out last month in light of the Education Jobs Fund Program recently signed by the
President. Governor Douglas has indicated that he will be applying for this money. However, this should
not change your approach to the target figures calculated for each district. My advice would be to
continue to work on meeting the Challenges targets that we sent your district. More information will be
forthcoming.

Contact: Bill Talbott at (802) 828-0470 or bill.talbott@state.vt.us or Brad James at (802) 828-0471 or
brad.james@state.vt.us

Legislative Requirement: Model Policies on Minimum and Optimal Class Size

Audience: All

Sections 15 and 16 of Act 153 of 2010 (formerly H.66) require the Commissioner of Education to develop
model policies regarding average minimum and optimal class sizes, and to post them on the DOE Web
site. These policies, which illustrate approaches both at the supervisory union and district levels, address
a number of variables that school boards should consider when designing class sizes, in order to best
accommodate the particular needs of different grade clusters and different instructional areas. The goal of
the policies is to assist boards in fashioning class sizes which ensure the delivery of optimal educational
services, while at the same time being responsible from the standpoint of cost. View model policies at
http://education.vermont.gov/new/html/resources/model policies.html#class_size.

Contact: Mark Oettinger, General Counsel, at (802) 828-3135 or mark.oettinger@state.vt.us

Press Release: Vermont Receives National Grant for Serving Youth with Autism

Audience: All

Vermont is one of the three states selected to participate in the National Professional Development
Center on Autism Spectrum Disorders (NPDC on ASD) professional development project. To read the
complete release, visit http://education.vermont.gov/new/html/dept/press_releases.html.

Contact: Claire Bruno, Autism Consultant, at (802) 828-5116 or claire.bruno@state.vt.us

21° Century Community Learning Centers Grant Application for 2010-2011

Audience: All

The 21st Community Learning Centers grant competition is designed for the purpose of creating and
maintaining high-quality afterschool learning opportunities. An estimated $1 million are available for
dispersal. Applicant trainings are October 14 and 22, 2010. Letters of Intent are due November 19,
2010. Applications are due February 11, 2011. For more information visit
http://education.vermont.gov/new/html/pgm_federal/21st CCLC.html#grant for the grant application and
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Vermont Department of Education

supporting materials or the Afterschool Wiki: http://vermontafterschool.pbworks.com/ for on-going
information from and for the field.
Contact: Emanuel Betz (802) 828-0557 or emanuel.betz@state.vt.us

E-rate Informational Meeting: Seeking Input from Schools

Audience: Technology Coordinators, Those Directly Involved with E-Rate and Broadband
Purchasing

The department is holding two informational meetings about E-rate and is seeking input from schools and
supervisory unions on how a statewide 470 form soliciting bids could serve schools. This meeting will
provide an overview of the state's last 470 process and how this year could potentially provide schools
with competitive pricing and possibly even solutions for aggregating pricing across regions. Discussions
will touch upon the recent VTEL/VTA grant opportunities and a presentation by Education Networks of
America could help to answer some questions about potential future directions for our work in Vermont.
These meetings are scheduled for Sept. 8th at the Burlington Double Tree Motel and Sept. 15th at the
Rutland Hampton Inn. (Time is from 10-1, lunch provided). Registration is limited to 30 per meeting, so
participants are encouraged to coordinate regionally for representation. To register visit
http://education.vermont.gov/new/html/pgm_edtech.html#erate.

Contact: Peter Drescher, Education Technology Coordinator, at (802) 828-5149 or
peter.drescher@state.vt.us

Case Review Committee (CRC): Change in Department Representation for 2010-2011

Audience: Superintendents, Principals, Special Education Directors

Effective July 1, 2010, Mike Mulcahy is the department representative on the CRC. The CRC was created
by the State Interagency Team (SIT) with the purpose of working with local teams to develop appropriate
Coordinated Service Plans for children and to achieve the following objectives: 1) provide assistance to
local teams as they identify, access and/or develop less restrictive resources and 2) when less restrictive
alternatives are not appropriate, to assure the best possible match between child and residential
treatment facility.

Contact: Mike Mulcahy at (802) 828-5108 or mike.mulcahy@state.vt.us

Co-Teaching Training Plan

Superintendents, Special Education Directors and Business Managers

This memo gives instructions for use of co-teaching as a special education service and includes a form
for submitting a training plan, as well as further guidance:
http://education.vermont.gov/new/html/pgm_sped/resources.html#coteach.

Contact: Karin Edwards, Director of PreK-8 Integrated Support for Learning, at (802) 828-1622 or
karin.edwards@state.vt.us

Health Education Curriculum Analysis Tool (HECAT) Workshop

Audience: Curriculum Coordinators, Health Educators, School Counselors, Nurses, SAPs

This workshop, facilitated by a trainer from the Centers for Disease Control (CDC), will give school
districts an opportunity to become familiar with HECAT. This tool will allow districts to conduct a clear,
complete and consistent analysis of their school or district health education curricula based on the
National Health Education Standards, Characteristics of Effective Health Education Curricula and the
Vermont Health Education Standards and Grade Expectations. The HECAT results can then help schools
select or develop appropriate and effective health education curricula and improve the delivery of health
education. Schools are strongly encouraged to bring a team including: curriculum coordinator, health
educators, an administrator, elementary classroom teachers and nurses,counselors or SAPs. For more
information and to register, visit

http://education.vermont.gov/new/html/dept/calendar.html#hecat.

Contact: Donna McAllister at (802) 828-1636 or donna.mcallister@state.vt.us

Cancelled: Taking Responsibility for Bridging the Gap in Student Achievement Commitment
Conference 2010 (appeared in last week’s field memo)
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From the Department of Buildings and General Services:

2010 State of Vermont Building Communities Grants Programs/ Human Services & Educational

Facilities and Recreational Facilities Grant Programs

Audience: All Supervisory Unions

® The human services and educational facilities grant program is directed to award matching grants to
municipalities and nonprofit organizations for capital costs associated with the major maintenance,
renovation and development of facilities used for the delivery of human services and health care and
for the development of educational opportunities in Vermont communities. The program requires a
1:1 match from the recipient and caps awards at $25,000. Application deadline is Friday, September
24, 2010.

® The recreational facilities grant program provides competitive grants to the municipalities and
nonprofit organizations for capital costs associated with the development and creation of community
recreational opportunities to stimulate the creation and development of recreational opportunities in
Vermont Communities. The program requires a 1:1 match from the recipient and caps awards at
$25,000. This program requires that there be demonstrated community support, both financial and
grassroots.

Application deadline is Friday, September 10, 2010. For complete summary and applications go to:

http://bgs.vermont.gov/sites/bgs/files/pdfs/BGS-Grants-Summary.pdf

http://bgs.vermont.gov/sites/bgs/files/docs/BGS-Grant-HSGP-Packet.doc

http://bgs.vermont.gov/sites/bgs/files/docs/BGS-Grant-Rec-Facilities-Program.doc

Contact: Wendy Cadorette at (802) 828-3519 or wendy.cadorette @state.vt.us

From the University of Vermont:

UVM Extension Master Composter Course offered this Fall

Audience: All

Interested in learning more about the latest processes for producing compost, using compost and
reducing greenhouse emissions? Learn how to build piles, improve soil, enhance plant resistance to
disease and insects, produce worm compost, and more. This course is designed to increase composting
and extend composting information to the public. If desired, course participants may also take part in an
Internship to gain practical experience and earn Master Composter Certification by volunteering in
community or school composting projects. The course will be held on four Monday evenings, October
18th - November 8th from 6:00 - 9:00 p.m. Registration deadline is October 8™. This program is
managed by UVM Extension Master Gardener with funding from Vermont ANR Compost Center: Waste
Management Division. The course is also assisted by volunteers from both the Vermont Master
Composter and the Extension Master Gardener programs. This synergy greatly adds to the value of the
course.

Contact: To register, call (802) 656-9562 or download a registration form at:
http://www.uvm.edu/mastergardener

Weekly Field Memo is Online!

The DOE Weekly Field Memo is archived on the Department of Education Web site at
http://education.vermont.gov/new/htmi/dept/field memo.html. Field Memos and the corresponding attachments
are available for download. For Field Memo information three months or older, or for other questions, please
contact Jill Remick, communications director, at (802) 828-3154 or jill.remick@state.vt.us.

FOR MORE INFORMATION:

For the Department of Education Web site see: http://education.vermont.gov/. For upcoming events or
professional development opportunities, see the DOE Calendar of Events located at:
http://education.vermont.gov/new/html/dept/calendar.html.

Main Department Line: (802) 828-3135

NOTE: For comments or questions specific to the messages above, please contact the person listed. DO NOT
reply to this message.

This Field Memo is posted weekly by the Department of Education to better organize our e-communications to
the field. There may be times when separate messages from the department will still be sent.
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